


Overview

As COP26 approaches, the world is living with the impacts of climate

change. Our climate and environmental boundaries are being tested

and our systems are changing faster than we expected.

With world leaders set for critical climate negotiations in Glasgow, Climate Group

presents the Shifting systems roundtable series designed to unite and connect

leaders in policy, business, finance, and advocacy to share, support and shift

systems and realise net zero futures. Each roundtable brings together critical

stakeholders from across Climate Group’s networks to co-create a series of

recommendations for short term action that will start to shift critical elements

within key emitting systems, towards a net zero future.

Systems change for a net zero future requires radical collaboration which is

only possible if these stakeholders work together and utilise their influence in

specific areas. This series asks participants to share best practice, lessons

learnt, and the challenges they face to support the development of

key recommendations for short term action that can shift key systems towards

a net zero future.

Aims: 

• Share cross sector and cross industry 

learnings to support systems shifts.

• Support the development of key action areas to shift 

systems in the short and long term.  

• Shift critical elements and understand the levers that 

can result in shifting systems. 

Objectives:

• Prioritise: Understand what must be prioritised to create 

systems change for the short, medium and longer term from 

different perspectives.

• Prepare: Learn from different stakeholders on how to prepare 

your organisation to have an impact and what you can do to 

contribute to shifting systems.

• Pathways: Develop a set of recommendations for business, 

governments, NGOs, and financers to take real short-term 

actions and help shift the system being discussed.

Shifting systems 
in the Climate Decade
Climate Group’s COP26 roundtable series
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Asia energy: Funding the phase out of coal
Shifting systems roundtable 

Justice: Embedding environmental and social justice

Shifting systems roundtable 

Industry: A net zero materials revolution

Shifting systems roundtable 

Supply chains: Leading Scope 3 emissions collaboration
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Finance: Banking on systems change



Shifting systems – supply chains: 
Leading Scope 3 emissions collaboration

Overview:

Addressing Scope 3 emissions and driving supply chain 

resilience in the era of climate change could be the next 

big frontier for business action, but what does proactive 

collaboration really mean and how do we build resiliency 

into supply chains?

Leading on Scope 3 collaboration requires organisations 

to rethink how they engage with suppliers, taking a more 

collaborative approach to co-create solutions and adopt 

long-term changes to build resiliency. But to create 

fundamental shifts across industries, organisations must 

work together. 

This roundtable brings together leaders from across the 

industry spectrum to share lessons learnt, best practice 

and the opportunities that lie ahead if organisations put 

competition aside and design collaborative strategies to 

tackle shared challenges.

Aims:

• Share best practice, advice and lessons learnt from 

current supplier engagement programmes and 

objectives.

• Understand how to measure success and 

engagement, what works and what needs to be 

improved.

• Improve efficacy of engagement through cross 

sector and cross industry learnings.

• Radical collaboration is needed across and 

between industries to deepen Scope 3 emissions 

collaboration and create resiliency across the 

sectors.

Outcomes:

• Design a set of key action areas and 

recommendations for other organisations to 

meaningfully engage with stakeholders to address 

Scope 3 emissions and demonstrate why industry 

collaboration is greater than competition.

Location:

Date:

Tuesday, 9 November

Time:

3:30pm – 5:00pm GMT

Arrive by:

3:15pm (15 minutes before)

Venue:

Equator Events

Joan MacNaughton CB HonFEI

Chair 

Climate Group

Sue Fox 

President of UK & Ireland,

The Estée Lauder Companies

Nancy Mahon

SVP Global Corporate 

Citizenship and Sustainability,

The Estée Lauder Companies

Moderator:

Hosted by:

https://www.google.com/maps/place/Equator/@55.8616721,-4.281004,17z/data=!3m1!4b1!4m5!3m4!1s0x488846809298cebf:0x63cc03beb746f166!8m2!3d55.8616721!4d-4.2788153
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